S Substitutoo

FRANCHISE HOME-HELP OPERATIONS

Run every home-help
service
inone place

From the first household enquiry to a completed visit, approved
time and finance follow-up.

A product by WeebPal \Ambm|
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One operating flow for the whole service

2

Enquiries and allocation

Capture requests on brand and partner sites, then review
anything that cannot be allocated automatically.

Visits and field records

Schedule work, assign an operative and retain the visit brief,
evidence and time record.

OPERATING MODEL

Substitutoo

@

Clients, homes and quotes

Keep the customer, service address, scope and commercial
proposal connected.

$

Finance and oversight

Follow invoices, payments, exceptions, audit records and
network-level summaries.
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A workspace matched to each responsibility

@

Public visitor
BRAND SITE

Find services, a local team
and the correct enquiry
route.

Franchisor
NETWORK

Read aggregate partner and
territory figures without

opening operational records.

ROLES AND ACCESS

(]

Operative
FIELD APP

See assigned work, the visit
brief, evidence, time and
notifications.

iRl

Head Office

PRODUCT

Review allocation, partner
onboarding, shared content
and product settings.

Office
Administrator

BACK OFFICE

Progress enquiries and
coordinate clients, quotes,
schedules and finance.

Fo

Switcher
PERMISSION BOUNDARY

The dedicated switch-user
route currently denies access
to the crawled account.

Substitutoo

Franchise Owner
BACK OFFICE

Run the partner operation,
team, local site, reports and
integrations.

©

Signed-in account
ACCOUNT

Maintain its own profile and
security settings within
granted access.
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. . =8 Substitut
Present one brand with local service routes SReTee

Substitutoo public site

Now taking on new clients across Bath, Bristol North, Cheltenham, Cardiff and Swindon Find your local team —

B Substitutoo Home Services About Find your local team Become a partner 2 Signin

(0) Explain the service

Show home-cleaning and housekeeping services
using current customer content.

HOME CLEANING & HOUSEKEEPING

A beautifully kept
home, without the
worry

From a weekly tidy to a full deep clean, your local Substitutoo
team keeps your home fresh and calm all year round, with the
same trusted home help professional at every visit.

Find your local team | Explore our services |
_/

DBS-checked - fully insured - eco products on request - phote evidence after every visit.

@ Guide visitors locally

Direct each postcode or partner path towards the
relevant local team.

% Start an enquiry
Keep the quote request visible from the public

journey.

—— WHY CHOOSE US ——

A reliable, professional team for every home

Big or small, one-off or recurring, you get the same dependable standard, clear communication and a photographic record
of every visit.

PUBLIC EXPERIENCE 04



Capture enquiries and resolve allocation

exceptions

Public enquiry
Collect the household, address and service information needed to
route the request.

Public enquiry

Find your local teal

FIND YOUR LOCAL TEAM

Tell us about your home

Enter the address where help is needed. We use it after you
submit to identify the local team that covers your area and
pass your enquiry to that team. If no single team covers the
address, our head office routes it by hand.

8 Your enquiry

We route this enauiry to the local team after you submit it

Your name * Telephone (optional)

mal adaress *
\ \

Home address *

@  Senttothe team covering your area
We use the address you give to find the local team that covers your home.

£ Norobligation enquiry

(‘House or i,
Discus the hlpyou nosd befors deciding whther o proceed

addross where the work Is needed. U Jssion toidentify the local team that covers i

) Private to your local team
Your detalls go only to the team identified for your area Service required * Preferred start date (optional)

Selecta service v mm/dd/yyyy o

1t no single local team covers the address, we keep your enquiry and a

person routes it. You wil til get an acknowledgement either way. Tellymahout your bome

What would you like done, how often, and i
about access?

here anything we should know

[ 1 agree that Substitutoo may use the address | give to identify the local team that

covers i, including by looking the address up with a mapping service, and that the

ENQUIRIES

Head Office review

Review enquiries that have no single partner owner, then allocate
them through the guarded action.

Head Office review

Substitutoo Daniel Ashworth
Siktron | PuATEoRM 8 o @i,

Enquiries v Franchises v Brandsite  Users  Compliance v Settings v

Home / Encuiry rev

Enquiry review
SEARCH ouTcome RECEIVED ON OR AFTER
| reference or address Any v | | mmyadryyyy o| .
REFERENCE RECEIVED «  WAITING SERVICE ADDRESS OUTCOME  CANDIDATE TERRITORIES ENQURER AcTIoNS

£NQ-2026- . dveekss 7 Union Street, Trowbridge S ety covers the addrece. - ~
o mosjz028 S ity Nomatch N territory covers this add Karen Dougtty (2
£NQ-2026- 3 weeks s =
1/09/2026 WRRKS: Harbour View, Portishead No match No territory covers this address. Mr Ewan Baird (o
0004 days )
£NQ-2026- 3weekss =
o5 nosz0z8 (e s Rose Cottage, near Frome Nomatch  Noterritory covers this address. Lydia Fenn (=
£NQ-2026- 3 weeks 6 Wilowbrook House, Ch
° nosj20z6 2 Veeks lowbrook House, Chew Nomatch  Noterrtory covers this address Mremsokoye (&
0006 days (o
£NQ-2026- . Svweekss =
o mosiz0ze S Keepers Lodge, Box Nomatch  Noterrtory covers this address. Patrick Noin &
NG-2026- week =
e T v —— sresdcatogrer (%
£NQ-2026- 3 week + Substitutoo Bristol North — Britol  Mr R —
& 1/09/2026 oeksd Quay House, Keynsham Ambiguous Subsitutao Bitetol Nort e obett o
0008 days North Answorth
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Progress each enquiry through a visible pipeline

Enquiry pipeline

95

Substitutoo

fﬁ\l;sf\ti\tgtno SUBSTITUTOO BATH ja) @ P!r’iya xl:ir v
Enquiries Clients Quotes Schedule v Workforce v Finance v Reports v
bome | v (QQ Find the right request
Enquiry pipeline Filter the working list by status, source, service,
SEARCH STATUS LEAD SOURCE SERVICE TYPE prlorlty and owner.
| | |\ Any vJ |\*Anyf v ‘ |‘7Anyf v |
[Faer- -] [ 7)) (reiiom MNE 7] g Use guarded transitions
e e Move from New through contact and qualification
New — Contacted — Qualified — Quoted — Won / Lost / Closed tOW&l rds quoted and fl nal OUtCOfT]eS
£ Pipeline board
Open a card to review the enquiry and use its guarded workflow actions. Showing 50 of 80 enquiries; 43 open on v Live view
this page.
O. Convert whenready
® New 27 ~ ® Contacted 7 A~ ® Qualified 5 ~ ® Quoted 4 ~ & Won 4 « ﬁ .
: : - = Create the connected client and home through
Jamie Taylor The Wilson Family Oldfield Lets Mr David Kerr Mrs Ann Collier

ENQ-2026-0083 ENQ-2026-0065 ENQ-2026-0021
Regular Cleaning
Website - 05/10/2026 01:43

Owner: Unassigned

Move In/ Move Qut Cleaning
—-09/09/2026 06:44
Owner: Priya Nair

Regular Cleaning
Manual - 06/08/2026 08:43
Owner: Priya Nair

ENQ-2026-0014
Regular Cleaning
Website - 06/08/2026 23:52
Owner: Priya Nair

ENQ-2026-0044

Move In / Move Qut Cleaning
Email - 08/08/2026 00:14
Owner: Priya Nair

Est. value— Est.value — Est. value £1,872.00 Est. value £2,496.00 Est. value —
= Normal = Normal = Normal = Normal = Normal
Southdown Family Home Claire & Rob Ashby

Alex Morgan ‘

‘Weston Holiday Home
ENQ-2026-0082

Natalie Brooks
ENQ-2026-0059

ENQ-2026-0020

ENQUIRIES

ENQ-2026-0024

ENQ-2026-0043

the protected conversion step.
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° ° Substitutoo
eep the client and service home connected (2 supsit

Client register Client detail

Search the partner-owned customer register and open the correct Review contacts, service locations and related operational records
record. in context.

Client register Client detail
Substitutoo  sugsTiTuToo BATH 2" o Brive Nair v Substitutoo sygsTiTuToO BATH 2" a priva gl v
Enquiries Clients Quotes. Schedule v Workforce v Finance v Reports v Enquiries Clients Quotes. Schedule v Workforce v Finance v Reports v
Clients FRE-C0001
STATUS REEERERCE CLIENT Mrs Eleanor Hartley - Active Editclient ~ Addcontact  Add home

~Any- v

Clientrecord Contacts Homes Visithistory Financial history ~ Photographic evidence ~Enquiries and quotes

& Clientregister

Every cllentinyour franchise Client record ~ Lifecycle
Current state and the transiions open from I
REFERENCE CLIENT NAME TveE STATUS HoMES MAIN PHONE & EMAIL ACTIONS The source record for this account.
Client reference Status Client since Status Client since
Southdown Property Management Property 01225 480 421 SR
FREZC0037 cllent since 09/ > Prospect o afficesouthdownpm.exsmile (o) FRB-C0001 o Active 21/07/2025 Gy 21/07(2025
Ellen Fairweather 01225 480 420 = Client type Primary contact Billing contact Putonhold  Markinactive
B > Pr t ®
FRE-C0038 clent since 09/09/2026 Homeouner Tosped : ellen airweather@exampie.com e Landiord Eleanor Hartley Robert Hartley
Mr David K 1225 480 41 = Billing address. Phone Email
FRB:C0035 oo - Elderly Care, 2 ierepect 4 oz ws0 ma (e) 01225 480 345 eleanor.hartley@example.co.uk
client since 05/09/2026 davidkerr@example.couk = o — £ .co.
Oldfield L 01225 480 418 = Bamn
feld Lets
FRB-C0034 - Letting Agent > Prospect 1 E |@] BA15EX
client since 05/0912026 natasha@oldfieldets example — Unked Kingdotn
Sion Hill Apartments. Propert) 01225 480 417 o
FRB-C0033 - perty > Prospect 1 (o)
client 09/ snancarrow@example.est s Payment terms. Credit limit Marketing consent
30 Days £5,000.00 off
i Mrs Ann Collier _ T 5 01225 480 403 (o)
client since 08/08/2026 — Lead source
Referral
Dr Simon Reeves 07700 900318 5%
FRB-C0004 Homeowner “ Active 1 o]

CLIENTS AND HOMES 07



Turn qualified work into a controlled quote

Quoterecord

i 95 = .
Substitutoo Priya Nair
MANAGE SUBBTITOTEORATE a ® ° Office Administrator
Enquiries Clients Quotes Schedule v Workforce v Finance v Reports v
Home | Quotes | FRB-Q0021
[ (@ Review the stored commercial facts, quote lines and actions for this version.
FRE-QO0021 - Quote overview + Accepted
Version 1
Origin Enquiry
Enquiry ENQ-2026-0005
Client Home
FRB-C0001 14 Lansdown Crescent
Recipient contact Issue date
Eleanor Hartley 25/08/2026
Valid until Currency
24/09/2026 GBP — Pound sterling
Quote lines
Stored line values and totals for this quote version.
# ITEM CODE DESCRIPTION QUANTITY uNIT UNIT PRICE  DISCOUNT TAX LINE TAX LINE TOTAL  OPTIONAL
1 DEEP-CLEAN Full deep clean — kitchen, two 1 Fixed £480.00 - 20% £96.00 £576.00 Included

bathrooms, bedrooms and
living areas, including inside
cupboards and behind

QUOTES

=¥ Substitutoo

Define the proposed work

Keep service lines, visit pattern, price and terms on

the quote record.

Issue a stable version

Issued commercial documents retain their
recorded snapshot.

Record the decision

Follow the supported acceptance, rejection,
expiry or re-quote path.
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oordinate the schedule an

Schedule

Review planned work in the shared calendar view.

Schedule

©  SUBSTITUTOO BATH

Subst
MANA

Enquiries Clients Quotes  Schedule v Workforce v Finance v Reports v
Home |/ Calendr
Calendar
[ <] > ]| today October 2026
sun o Tue weo
06100 FRB-V0032
Schediied
4 5 6
09:00 FRB-VoON 08:00 FRB-V0047 08:00FRa-V0033
Schedued Scheduied Scheduled
n 12 1
09:00FrE-v0034
Scheduied
. 19 20

SCHEDULING

08:00 FRE-V0288
Scheduled

09:00 FRE-V0035
Scheduled

95
o e

PriyaNail
Office Admin

(o | week | oy |

d named assignments

Visit register

Review each visit alongside its current operative assignment.

Visit register

Substitutoo

2 a °PriyaN'r

VAN
Enquiries  Clients  Quotes  Schedulev  Workforce v  Finance v  Reports v
Home / Viss
Visits
ScHEDULED
sTaTus START o REFERENCE
[ any o || mmiddryyyy o | [ mm/ddyyy o
cLIENT
T ats box usesyour b e format
© Visitregister
w ists by clien, home, assigned operative,scheduied window and current staus.
REFERENCE  CLIENT Howe OPERATVE  FRANCHISE  SCHEDULED sTATUS UPDATED  ACTIONS
FRB- 15/09/2026 — —
i Mr Jonathan Pryce Flat 4, Newbridge Court Unassigned e 08:00 2 Scheduled ogjoej2026 @[ 2]
12:00 -
FRB- 03/11/2026 —
i Blackbrook Trust Blackbrook House Unassigned - 2 Scheduled oaj092026 (@] (2]
1300 -
FRB- 04/09/2026
Vo Mrs Eleanor Hartley 14 Lansdown Crescent Unassigned = £ Scheduled 03092026 (@] (2]
1620
06/09/2026
FRB-V0297 Mrs Ann Collier FRLA2; Dllesn;Sqlare — £ Scheduled 03/09/2026 |® ‘ 2 ‘

Court
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Keep the complete visit record together

Visit detail

Substituteo
MANAGE

Enquiries Clients Quotes

Home | Visits | FRE-V0304

FRB-V0304

Visit record
FRB-V0304
Visit overview

Client
FRB-C0001

Source schedule
FRB-C0Q001 - Weekly from 06/02/2026

Scheduled start
01/07/20286 10:00

Visit outcome

Work started
01/07/2026 10:05

Assignments

OPERATIVE

VISIT DELIVERY

SUBSTITUTOO BATH

Schedule v Workforce v Finance v Reports v

Home
14 Lansdown Crescent

Service type
Regular Cleaning

Scheduled end
01/07/2026 13:00

Work finished
01/07/2026 13:05

STATUS PLANNED HOURS

UPDATED v

95
o

Actions

o Priya Nair
Office Administrator

~ Approved

Generate invoice

Edit visit

v

Share the brief

=¥ Substitutoo

Bring the service location, planned time and Brief
of Works into one operational record.

Retain evidence

Link accepted evidence and completion

information to the visit.

Follow the outcome

Review assignment, time and state history
without splitting the job across tools.



Give the operative a focused My Day view ubstivieo

12
a SUBSTITUTO... Ja) ) °v

My Day
Friday 9 October 2026
@ No evidence Is queued on this device a qu rf wifh fodqy
0 0 See today’s assigned visits and the next item that needs
Visis today Completed attention.
0 0 -
Bk Edeica e Q Work through connection gaps
S Queued evidence can be replayed when the device
reconnects.
]
No visit needs attention right now. Q K
eep updates nearby
B s s Rota, timesheets and notifications remain in the field
navigation.

&

Nothing to show yet.

Quick actions

4 Open my rota for the week

FIELD APP 11



Carry the brief and evidence into the home Substitutoo

e SUBSTITUTO... 1_112 @ °v e SUBSTITUTO... 1_312 @ ov
One job context

Vaingenl Budemedanias Address, brief, status and actions stay with the visit.

14 Lansdown Crescent FRB-V0002 In progress
Visit context

Mrs Eleanor Hartley - FRB-V0002 @ Evidence sfqys Ii nked

- In progress 09:00-12:00 Regular Cleaning

16 Lansdown Crescen, B, BATSEX S Accepted files remain attached to the relevant visit record.

/iNlinen kettle ladder
51.391731, -2.367162 14 Lansdown Crescent
09:00-12:00

Navigate | | Call home contact

Evidence can be captured while this visit

@ Field access is narrow
accepts it. Linked evidence is immutable;

captuceasorrective ftem Hianofher recard Operatives see their assignments and do not receive finance
is needed. access.

®© Visit
Scheduled work - this record is read-only for
operatives Linkedevidence

« Assigned to you
Before During

Visit reference 1
FRB-V0002

Document

Status 0

(8 Evidence Linked items Accepted

3 photographs.

+ Complete visit 3

Visit in progress Visit evidence
Open the assigned brief and use Add the permitted photographic
the available visit actions. record against the same visit.

FIELD APP 12



Record time in the field, review it in the office

12
e SUBSTITUTO... Ja @ °v

Timesheet review

My timesheets Office staff can review submitted records and use the available approval or return action.

o 3

Timesheet review

Submitted
Substitutos’ e o o Priya Nair oy
MANAGE 0 Office Administrator
i P Enquiries Clients Quotes  Schedule v Workforce v Finance v Reports v
urn pprov
5 . H Timesheet approvals
Counts and sections reflect this filtered page of results. e il
i + Enter a timesheet
mesheetapproval
@ One timesheet exists per assignment.
Approval locks its recorded values; any
later correction is a new linked row owned DATE WORKED
by the office workflow. STATUS START FND VISIT
| submitted v | | mmiddryyyy 8 | | mmddryyy =N
» Filter imesheets NoTE OPERATIVE
® Open latest editable timesheet This date box uses your bro ormat
Needs you 1 Approval queue
Review recorded hours and open each timesheet before deciding.
Wed 29 Jul - 14 Lansdown Crescent visiT OPERATIVE DATE WORKED HOURS sTaTUS UPDATED ¢ OPERATIONS
® Returned . -
FRB-V0025 I(;‘;Drsg\g‘;CK (FRB 22/09/2026 6.500 > Submitted 22/09/2026 View Approve Return for a change
Mrs Eleanor Hartley
FRB-V0029 g;s:;a’"ms fFRe- 09/09/2026 3.000 > Submitted 09/09/2026 View Approve Return for a change
FRB-V0028 gmpyoggzl;ayo (ERR- 02/09/2026 2.500 > Submitted 02/09/2026 View Return for a change
M y Ti mes h eefs FRB-V0072 g?}%g‘;wak {FRE: 22/08/2026 1.500 > Submitted 22/08/2026 View Return for a change
Wb ot os (PR~ 05/08/2026 — > Submitted 05/08/2026 View Approve Return for a change

Review the operative’s own time
records.

TIME RECORDS

0P0001)

=¥ Substitutoo



o o o Substitut
Follow invoices and payment matching (5] supstiree

Invoices Payments

Review current invoice records, status and available document Work through imported or recorded payments that still need a clear
actions. match.

Invoices Payments
Substititos’ @ereEr s & a Priya Nair = Substitutoo] @eTeEET ® & James Ellison ,
MANAGE . Office Adminstator MANAGE Franchise Owner

Enquiries  Clients  Quotes  Schedule v Workforce v Finance v Reports v Enquiries  Clients  Quotes  Schedule v  Workforce v Finance v Reports v Franchise v

Home | invo Home / Payments
Invoices Payments
sTaTUS INVOICE cLEnT sTaTus METHOD REFERENCE
- -] (o ) (o : -]
e register Payment register
Review franchise invoices by clien,satus and due cate Review anduse only the
INvolcE cuienT Tvpe STATUS TotaL  buE UPDATED &
REFERENCE mvoice CANDIDATE AMOUNT  METHOD sTaTus PAID UPDATED v+ ACTIONS
FRB-10022 Mrs Eleanor Hartley One off A Overdue £145.21  15/09/2026 16/08/2026
HARTLEY 3391 FRB-10023 £164.00 Bank transfer ~ Reconciled 29/08/2026 16/08/2026
FRB-10023 Mrs Eleanor Hartley One off v Paid £164.00 15/09/2026 16/08/2026 _—
FRB-10002 FRB-10023 £500.00  Bank transfer I Unmatched 07/08/2026  16/08/2026 Mateh to invoice
FRB-10001 Blackbrook Trust One off A Overdue £107.40 20/08/2026 16/08/2026
BACS HARTLEY 0814 FRB-10017 £44.00 Bank transfer ~ Reconciled 08/08/2026 08/08/2026
FRB-10002 Mr Jonathan Pryce One off A Overdue £156.00  06/09/2026 16/08/2026
BACS HARTLEY 0812 FRB-10017 £100.00 Bank transfer ~ Reconciled 08/08/2026 08/08/2026
FRB-10021 Walcot Property Holdings Ltd One off A Cancelled £60.00 - 16/08/2026
FRB-10003 FRB-10003 £25.00 Bank transfer ~ Reconciled 26/08/2026 07/08/2026
FRB-10008 Mr Jonathan Pryce One off £ Draft £181.21 — 12/08/2026
FRB-10002 FRB-10002 £100.00 Bank transfer ~ Reconciled 07/08/2026 07/08/2026
FRB-10013 Mrs Eleanor Hartley One off A Cancelled £14400 — 08/08/2026
FRB-10001 £10.01 ~ Reconciled 16/08/2026 06/08/2026

FINANCE 14



Make integrations and exceptions visible

Xero connection

Review the partner connection and its available sync or log surfaces.

Xero connection

Enquiries  Clients  Quotes  Schedule v  Workforce v

Xero connection

Franchise Xero ntegration
Xero connection

Connection details
The last stored connection state for thi

Xero connected at

09/09/2026

Recent Xeroactivity
The newest sync attempts, with provider payloads and secrets excluded.

Finance v Reports v

Xerotenant D

457¢678f-3556-4507-87f0-9919222424ab

Franchise v

DIRECTION OPERATION ATTEMPT NUMBER STATUS CREATED

Push Contact upsert 1 > Pending 05/08/2026 18:48

pul Payment pul 1 + Success 03/08/2026 18:54

Push Invoice upsert 3 = Abandoned 02/08/2026 19:34
backoff_exhauste

Push Invoice upsert 2 A Failed 02/08/2026 19:04
rate Jimited

Push Invoice upsert 1 A Failed 02/08/2026 18:54

CONTROL

» :
Jomes Eilson

~ Connected

Connection actions
Only actions allowed for this connection state
and your permissions are shown.

Disconnect

Operations exceptions

Bring blocked or failed operational items into a queue for follow-up.

Operations exceptions

MANAGE
Enquiries Clients Quotes

Home / Operations excep

Operations exceptions

28 open exceptions across 4 types. Oldest first

Schedule v

Workforce v Finance v Reports v

/\ Some checks have a known blind spot, so this list may be incomplete.
« ES: a supplier bill you have asked to void is not listed here until your accounting system confirms the cancellation
— until then it looks like any other issued bill Track the void requests you have raised in the accounting system

. Substitutoo

- -
ST

E2— Unstaffed generated visit

A recurring schedule generated this visit and nobody is assigned to it.

TYPE RECORD WHY sINcE FIX
e R ! A recurting schedule generated this visit and nobody is assigned toit. The adiapan opardive
== schedule names no defaut operative, so nothing was pre-assigned.
A recurring schedule generated this visit and nobody is assigned to it. The
E2 Unstaffed generated visit FRBV0035 2 ) ¢ oo 2 months Assign an operative
e schedule names no defautt operative, so nothing was pre-assigned.
AT T ey A recurting schedule generated this visit and nobody s assigned tot. The ARt
— schedule names no default operative, so nothing was pre-assigned.
Ar hedulg rated this visit and nobody is assigned to it Th
E2 Unstaffed generated visit FRBV0037 UILND SCIRCHRgSmETIEC RAVELONC Joooty Bosaanes IR0 ot Assign an operative
—— schedule names no default operative, so nothing was pre-assigned.
A recurring schedule generated this visit and nobody is assigned to it. Th
E2 Unstaffed generated visit FRBV0038 el ng schecHe s NSLaN SO IESRRItD TS ot reTe Assign an operative
—_— schedule names no default operative, so nothing was pre-assigned.
i e :
e C 5088 A recurring schedule generated this visit and nobody is assigned tot. The Radananopteiie
——— schedule names no default operative, o nothing was pre-assigned.
The




o o o Substitutoo
Review performance and accountable activity (2 supsit

Reports Audit activity
Open the available operational and financial summaries for the Filter the recorded event trail by the dimensions exposed on the
partner. report.

Reports Audit activity

Substitutoo James Ellison Substitutoo
@ s swsmmeronny o @t [ Frrad

” :
James Ellison

o (@) fmesguison

Enquiries  Clients  Quotes  Schedule v  Workforce v  Finance v  Reports v  Franchise v Enquiries Clients  Quotes  Schedule v

Workforce v Finance v Reports v Franchise v

Home / Operational reports. Home / Audit activity

Operational reports Auditactivity

perion -
START END STATUS CLIENT EVENT START 20
mm/dd/yyyy o | [ mmsdaryyyy o | [ Ay 3 | . Any o [ mmsaaryyy o | [ mmadmyy o .

HomE i dotebox ses yourbrowsers das ormat.

WHEN + evenr WHAT HAPPENED AcTor RECORD TYPE

09/10/2026 17:38 Access denied A signed -in request was refused by the access layer. James Ellison
Operational register
Review scheduied and delvered issnyou ranchise Firs and CSV xperts us the same scoped esut et 09/10/2026 17:38 Access denied A signed.-in request was refused by the access ayer. James Elison

09/10/2026 17:38 Access denied A signed-in request was refused by the access layer. James Ellison
f— cient Home SCHEDULED status uPDATED +

09/10/2026 17:38 Access denied A signed-in request was refused by the access layer. James Ellison
FRB-V0303 Mr Jonathan Pryce Flat 4, Newbridge Court 15/09/2026 08:00 Scheduled 09/09/2026

09/10/2026 17:38 Access denied A signed-in request was refused by the access layer. James Ellison
FRB-V0299 Blackbrook Trust Blackbrook House 03/11/2026 08:00 Scheduled 04/09/2026

09/10/2026 17:37 Access denied A signed-in request was refused by the access layer. James Ellison
FRB-V0298 Mrs Eleanor Hartley 14 Lansdown Crescent 04/09/2026 13:00 Scheduled 03/09/2026

09/10/2026 17:37 Access denied A signed-in request was refused by the access layer. James Ellison
FRB-V0297 Mrs Ann Collier Flat 12, Queen Square Court 06/09/2026 09:00 Scheduled 03/09/2026

09/10/2026 17:37 Access denied A signed-in request was refused by the access layer. James Ellison
FRB-V0296 Mrs Eleanor Hartley 14 Lansdown Crescent 30/12/2026 09:00 Scheduled 01/09/2026

09/10/2026 17:37 Access denied A signed-in request was refused by the access layer. James Ellison
FRB-V0292 Mrs Eleanor Hartley 14 Lansdown Crescent 23/12/2026 09:00 Scheduled 25/08/2026

09/10/2026 17:37 Authertication P — P

REPORTS 16



° ° ° S Substitutoo
un the local franchise and its public presence o

Enquiry widgets Local site content

Create and manage the permitted routes that bring website Maintain permitted local pages and navigation within the shared
enquiries into the partner workflow. customer brand.

Enquiry widgets Local site content
Substitutos’ @ereEr s 2 James Ellison , Substitutoo] @eTeEET 2 James Ellison ,
MANAGE . Franchise Owner MANAGE . Franchise Owner
Enquiries  Clients  Quotes  Schedulev  Workforce v  Finance v  Reports v Franchise v Enquiries  Clients  Quotes  Schedule v  Workforce v Finance v Reports v Franchise v
Home | W Home / Site conten
Widgets + New widget Site content + New page
STATUS NAME TITLE PUBLISHED STATUS
Any v | | | -Any- v
@ Public pages owned by Substitutoo Bath. Use the fiters to narrow this register; open a page to preview it or edit it
NAME STATUS STYLE EMBED WEBSITES ENQUIRIES LAST ENQUIRY UPDATED through its content form.
Spring clean offers page o Active Dark Iframe 1 0 None yet 15/09/2026 Franchise pages
7 0t 7 pages - Substittoo Bath
Website contact form o Active Light Script 2 0 None yet 15/09/2026
PAGE PRESENTATION NAVIGATION STATUS UPDATED ACTIONS
Landiordtand letting agante'pads Sictve Light St 1 a Nerieget O8lopiz028 Welcome to Substitutoo Bath Partner home page Primary navigation - Home @ Published 05/10/2026 (o)(2)
Old homepage form Disabled Compact Script 1 0 None yet 09/09/2026 —
Deep cleaning Narrative Primary and footer navigation - Deep cleaning @ Published 03/10/2026 |e][2]
Holiday lets page form Draft Light Iframe 0 0 None yet 05/09/2026 -
Regular home cleaning Narrative Primary and footer navigation - Regular home cleaning  Pubiished 03/10/2026
Our services Narrative Primary and footer navigation - Services  Published 03/10/2026
Privacy notice Narrative Hidden ® Unpublished 03/10/2026 |le]z]
Autumn 2026 offer Narrative Hidden @ Published 03/10/2026 |e]lz]

Substitutoo - Substiuto James Elison - 09/10/2026
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Give the franchisor aggregate network oversight ubstivtos

Franchises

Substituteo Clara Whitfield

NETWORK SUBETITUTO0 2 e Franchisor ¥
Franchises Audit summary

I dﬂ] See network membership
Franchises Review in-scope partners, territories and lifecycle

Q@ Read-only aggregate oversight across the franchise partners in your bound network. States

Only franchises in this network are included. Figures cover all available records; no ellent, visit, evidence, timesheet, quote, invoice or
payment record Is exposed

In-scope partners Territories Active pariners Retained history ! I |

Compare aggregate figures

?\\..fgcvc‘egla[eg Aepreseris R AR Currentiiecycle state 5 e A Use pa rtner and network totals for customer,
delivery and commercial records.

Retained history Suspended or closed partners remain in the authorised historical aggregate and partner register.

© Stayread-only
Franchisor access does not open the underlying

Network partmers
Open a partner name for s read-only aggregate summary. No operational action Is available here

FRANCHISE PARTNER TERRITORY STATUS q
partner operational records.
Substitutoo Bath Bath = Active
Substitutoo Bristol North Bristol North = Active
Substitutoo Cardiff Cardiff = Active

* Suspended
Substitutoo Wells Wells 2

Retained history

FRANCHISOR 18



Coordinate partner intake and territory 2 Subsfifutoo

coverage

Partner enquiries Territories

Review prospective partner businesses and their current New or Review each service area, its coverage state and the partner
Converted state. currently holding it.

Partner enquiries Territories

Substitutoo Daniel Ashworth Substitutoo Daniel Ashworth
Enquiries v Franchises v Brandsite  Users  Compliance v  Settings v Enquiries v Franchises v Brandsite  Users  Compliance v Settings v

Home | Partner enquires Home / Terrorie

Partner enquiries Territories + Add territory

SEARCH sTaTUS

TERRITORY COVERAGE sTATUS IN SERVICE ON OR AFTER

| | -any- v | [ -Any- v | | mmrdaryyyy o .

ference, business or contact Any v

RereRence susiNEss contacT status ReCEIVED + AcTions
= TERRITORY cove coverace status N service HELD BY
PARTNER-2026-0024 Morgan Home Services Morgan Elis 2 New os/10/2026 ®)
Bath Area drawn Draft Not set - Open-ended Substiutoo Bath
PARTNER-2026-0023 Morgan Home Services Morgan Elis 2 New os10/2026 B
o Bournemouth Area drawn Draft Not set - Open-ended No active partner
PARTNER-2026-0022 Morgan Home Services Morgan Elis 2 New 0s/10/2026 D Bristol North Area drawn Oraft Not set - Open-ended Substitutoo Bristol North
PARTNER-2026-0021 Bennett Home Services Oiver Bennett 2 New 03/10/2026 B caun Arsadradi DH Nots St ppenteted SbSNIG Carn
_ Cheltenham Area drawn oraft Not set - Open-ended Substittoo Cheltenham
PARTNER-2026-0020 Dorset Domestic Services Ltd Natalle Corbett © Converted 09/08/2026 o)
o Gloucester Area drawn Draft Not set - Open-ended No active partner
Reading Area drawn Oraft Not set - Open-ended Noactive partner
Swindon Area drawn Orate Not set - Open-ended Substiutoo Swindon
Wells Area drawn Oraft Not set - Open-ended No active partner
Substiuton Danil Astworth - 08101202
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Make the Switcher permission boundary explicit Substituto

Access denied

Access denied
& Enforce the current route permission

= The crawled Switcher account cannot open the
You do not have permission to view this page. . .
dedicated switch-user page.

Back to home

@ Do not cross account scope

No other user workspace is exposed when that
permission is absent.

£§3 Treat enablement as configuration

Any future support workfilow needs an explicit
permission decision and a fresh verification.

ACCESS BOUNDARY 20
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