
F R A N C H I S E  H O M E - H E L P  O P E R A T I O N S

Run every home-help
service
in one place
From the first household enquiry to a completed visit, approved
time and finance follow-up.

A product by WeebPal Substitutoo
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One operating flow for the whole service

Enquiries and allocation
Capture requests on brand and partner sites, then review
anything that cannot be allocated automatically.

Clients, homes and quotes
Keep the customer, service address, scope and commercial
proposal connected.

Visits and field records
Schedule work, assign an operative and retain the visit brief,
evidence and time record.

Finance and oversight
Follow invoices, payments, exceptions, audit records and
network-level summaries.
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A workspace matched to each responsibility

Public visitor
B RA N D  SI T E

Find services, a local team
and the correct enquiry
route.

Operative
F I E L D  A P P

See assigned work, the visit
brief, evidence, time and
notifications.

Office
Administrator
B A C K  O F F I C E

Progress enquiries and
coordinate clients, quotes,
schedules and finance.

Franchise Owner
B A C K O F F I C E

Run the partner operation,
team, local site, reports and
integrations.

Franchisor
N E T WO RK

Read aggregate partner and
territory figures without
opening operational records.

Head Office
P RO D U C T

Review allocation, partner
onboarding, shared content
and product settings.

Switcher
P E RM I SSI O N  B O U N D A RY

The dedicated switch-user
route currently denies access
to the crawled account.

Signed-in account
A C C O U N T

Maintain its own profile and
security settings within
granted access.
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Present one brand with local service routes

Substitutoo public site

Explain the service
Show home-cleaning and housekeeping services
using current customer content.

Guide visitors locally
Direct each postcode or partner path towards the
relevant local team.

Start an enquiry
Keep the quote request visible from the public
journey.
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Capture enquiries and resolve allocation
exceptions

Public enquiry
Collect the household, address and service information needed to
route the request.

Public enquiry

Head Office review
Review enquiries that have no single partner owner, then allocate
them through the guarded action.

Head Office review
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Progress each enquiry through a visible pipeline

Enquiry pipeline

Find the right request
Filter the working list by status, source, service,
priority and owner.

Use guarded transitions
Move from New through contact and qualification
towards quoted and final outcomes.

Convert when ready
Create the connected client and home through
the protected conversion step.
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Keep the client and service home connected

Client register
Search the partner-owned customer register and open the correct
record.

Client register

Client detail
Review contacts, service locations and related operational records
in context.

Client detail
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Turn qualified work into a controlled quote

Quote record

Define the proposed work
Keep service lines, visit pattern, price and terms on
the quote record.

Issue a stable version
Issued commercial documents retain their
recorded snapshot.

Record the decision
Follow the supported acceptance, rejection,
expiry or re-quote path.
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Coordinate the schedule and named assignments

Schedule
Review planned work in the shared calendar view.

Schedule

Visit register
Review each visit alongside its current operative assignment.

Visit register
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Keep the complete visit record together

Visit detail

Share the brief
Bring the service location, planned time and Brief
of Works into one operational record.

Retain evidence
Link accepted evidence and completion
information to the visit.

Follow the outcome
Review assignment, time and state history
without splitting the job across tools.
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Give the operative a focused My Day view

Start with today
See today’s assigned visits and the next item that needs
attention.

Work through connection gaps
Queued evidence can be replayed when the device
reconnects.

Keep updates nearby
Rota, timesheets and notifications remain in the field
navigation.
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Carry the brief and evidence into the home

Visit in progress
Open the assigned brief and use

the available visit actions.

Visit evidence
Add the permitted photographic

record against the same visit.

One job context
Address, brief, status and actions stay with the visit.

Evidence stays linked
Accepted files remain attached to the relevant visit record.

Field access is narrow
Operatives see their assignments and do not receive finance
access.
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Record time in the field, review it in the office

My Timesheets
Review the operative’s own time

records.

Timesheet review
Office staff can review submitted records and use the available approval or return action.

Timesheet review
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Follow invoices and payment matching

Invoices
Review current invoice records, status and available document
actions.

Invoices

Payments
Work through imported or recorded payments that still need a clear
match.

Payments
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Make integrations and exceptions visible

Xero connection
Review the partner connection and its available sync or log surfaces.

Xero connection

Operations exceptions
Bring blocked or failed operational items into a queue for follow-up.

Operations exceptions
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Review performance and accountable activity

Reports
Open the available operational and financial summaries for the
partner.

Reports

Audit activity
Filter the recorded event trail by the dimensions exposed on the
report.

Audit activity
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Run the local franchise and its public presence

Enquiry widgets
Create and manage the permitted routes that bring website
enquiries into the partner workflow.

Enquiry widgets

Local site content
Maintain permitted local pages and navigation within the shared
customer brand.

Local site content
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Give the franchisor aggregate network oversight

Franchises

See network membership
Review in-scope partners, territories and lifecycle
states.

Compare aggregate figures
Use partner and network totals for customer,
delivery and commercial records.

Stay read-only
Franchisor access does not open the underlying
partner operational records.
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Coordinate partner intake and territory
coverage

Partner enquiries
Review prospective partner businesses and their current New or
Converted state.

Partner enquiries

Territories
Review each service area, its coverage state and the partner
currently holding it.

Territories
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Make the Switcher permission boundary explicit

Access denied

Enforce the current route permission
The crawled Switcher account cannot open the
dedicated switch-user page.

Do not cross account scope
No other user workspace is exposed when that
permission is absent.

Treat enablement as configuration
Any future support workflow needs an explicit
permission decision and a fresh verification.
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Thank you

A product by WeebPal

WeebPal Technology Corporation · Ho Chi Minh City, Vietnam

contact@weebpal.com · (+84) 938 893 995 · https://weebpal.com
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