
From measure to money
one job at a time
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What a subcontractor needs on every job

Price the job from measured lines
Quote from a measure of the site with dated rates, and keep what
the customer accepted.

Make only what was approved
Cut from the fabrication revision a Director approved, not from a
message.

Know where every slab is
Receive, label, hold and issue stone, and keep useful off-cuts in
stock.

Get paid for the work
Claim, record what arrives and see what each customer still owes.
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One record from enquiry to warranty

1. Enquiry and
customer
Project coordinator: the
enquiry, the customer and one
Project code.

2. Quote
Project coordinator: a quoting
measure, dated rates and the
customer’s decision.

3. Fabrication
measure
A Director approves the exact
revision to make.

4. Stone
Warehouse storekeeper:
receive, hold and issue the
slab.

5. Workshop
Workers cut and finish; a
Supervisor checks quality.

6. Install
Supervisor and crew: delivery,
installation and sign-off.

7. Claims
Accountant: costs, claims and
the money received.

8. Warranty
Project coordinator: tickets
traced to the original job.
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Open the job from an enquiry

Website enquiry
A message from the Contact page, kept as it arrived.

Website enquiry

Customer
Contacts, quotes and projects of one business.

Customer
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Quote from measured lines

Quoting measure
Measured items with their Scope keys.

Quoting measure

New quote
Scope summary, valid-until date, then lines from measured items.

New quote
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Record what the customer decided

Quote outcome
Won, Lost, Expired or Cancelled, with evidence and history.

Quote outcome

Variation
Changed scope priced on its own, beside the won quote.

Variation
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Approve the exact revision to make

Fabrication measure
Compared with the quoting measure before it is submitted.

Fabrication measure

Director’s decision
Approve, approve with exception or return for re-measure.

Director’s decision
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Receive stone and lock its cost

Goods receipt
Every slab gets an outcome, a photograph, a location and a label.

Goods receipt

Landed cost
Invoice costs and charges, allocated and locked.

Landed cost
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Find, hold and issue the right slab

Find stone

Search against the approved line
Choose the Project, its latest approved measure
and the line to cut.

One live hold per slab
Reserve with a reason and an expiry; extend, take
over or release it.

Issue to the work order
Issue the slab to the Cutting order that names it.
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Keep useful off-cuts in stock

Retain an off-cut Find an off-cut Register found stone
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Work orders follow the approved revision

New production work order

Choose the revision
Project, production stage and the approved
measure revision.

Pick the pieces
For Cutting, the reserved parent slab and the
components it cuts.

Queued for allocation
The order waits until a Supervisor allocates it.
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Close the stage and check quality

After the cut
Pieces cut, the stone consumed and the order with quality.

After the cut

Close stage
The Supervisor closes the stage once the cut is reconciled.

Close stage
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The workshop works on a phone

My work Production stage Report damage
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Schedule the install visit

Schedule install visit

Site details from the job
The address and site contact come from the
Project.

Pieces that passed QC
Components carried are ticked for you; untick
what stays.

Crew, vehicle and window
Team, vehicle, driver and the planned start and
end.
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Deliver, install and sign off on site

Record the delivery Record the install Record a defect
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Time from the floor to payroll

Confirm the day
The Supervisor confirms or corrects team time.

Confirm the day

Approve and lock
The Accountant approves the day and downloads raw hours.

Approve and lock

P E O P L E 16



Costs that trace to their source

Cost ledger

Material and labour
Material from the cut reconciliation; labour from
approved, locked days.

Manual costs
Supplier costs appended with the invoice in the
reason.

Corrections stay visible
A linked reversal, never a deleted line.
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Claims, receipts and what is still owed

Payment claims
Deposit, progress and retention release claims with their state.

Payment claims

Debtors
Balances by age, with retention held.

Debtors
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Margin and reports on screen

Contribution margin
Contract value less the direct costs of the job.

Contribution margin

Reports
Stock, rework, effectiveness, margin, debtors and rewards.

Reports
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Warranty stays with the job

New warranty ticket
The original job, affected pieces and the customer’s photographs.

New warranty ticket

Coverage decision
Eligible, Ineligible or Exception, with the reason.

Coverage decision
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Accounts, roles and the website

Staff accounts
Business roles and whether the person may see money.

Staff accounts

Website settings
Where enquiries go and the footer details.

Website settings
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Stone & Surfaces today, more trades by scope

Available now

The Stone & Surfaces pack runs on the
demonstration site.

Slabs, off-cuts and landed cost

Approved fabrication measures

Workshop, site and money records

Configurable

Settings your team keeps current.

Lookups and stage labels

Price items and labour rates

Website pages and contact details

Scoped on request

Other trades start with a fit review.

Stock shapes and units

Trade roles and wording

Document delivery and integrations
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Thank you

A product by WeebPal

WeebPal Technology Corporation · Ho Chi Minh City, Vietnam
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