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Management Platform

From measure to money
one job atatime
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Subcontractor

What a subcontractor needs on every job B e lacform

&

Price the job from measured lines

Quote from a measure of the site with dated rates, and keep what
the customer accepted.

S5

Know where every slab is

Receive, label, hold and issue stone, and keep useful off-cutsin
stock.

THE JOB

Make only what was approved

Cut from the fabrication revision a Director approved, not from a
message.

$
Get paid for the work

Claim, record what arrives and see what each customer still owes.

02



One record from enquiry to warranty

2

1. Enquiry and
customer

Project coordinator: the
enquiry, the customer and one
Project code.

[

5. Workshop

Workers cut and finish; a
Supervisor checks quality.

THE JOB

B

2. Quote

Project coordinator: a quoting
measure, dated rates and the
customer’s decision.

©

6. Install

Supervisor and crew: delivery,
installation and sign-off.

3. Fabrication
measure

A Director approves the exact
revision to make.

7. Claims

Accountant: costs, claims and
the money received.

Subcontractor
Management Platform

C

&

4, Stone

Warehouse storekeeper:
receive, hold and issue the
slab.

©

8. Warranty

Project coordinator: tickets
traced to the original job.
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Open the job from an enquiry B i Paorm

Website enquiry Customer

A message from the Contact page, kept as it arrived. Contacts, quotes and projects of one business.

Website enquiry Customer

s Subcontractor Management Platform

Projects ~  Sales . Stock Employees  Reports o | (@ Myaceoen

s Subcontractor Management Platform

Stock Employees  Reports o (@8 MV““’“"“

Product demo review Petersham Joinery Group Pty Ltd
Enquiry
Name Product demo review Account Contacts Add contact
Visitor@erempleicom) Business add 14 Fisher Street, Petersham NSW 2049, Australia Nadia Petrakis
Phone - « Primary Ozpotoesss
L unt n ge Sarah Mitchell dia.petraki Edit
23/10/2026 09:19
Ata glance
Office notification Sent &
p
the, 10f1
Product content walkihrough check 2026-10-23 | 2026-10-22722:19:21 6867
st Unavalable
Unavalable
Back to enquiries
QT-9005 v2 J26008 Original 17/09/2026 18/09 | 22/09 * Won
QT-9005 v1 J26008 Original 17/09/2026 17/09/— * Sent
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Quote from measured lines 5 [,

Quoting measure New quote

Measured items with their Scope keys. Scope summary, valid-until date, then lines from measured items.

Quoting measure New quote

s Subcontractor Management Platform e ik aoioreca Farorts o (@ Myaccount s Subcontractor Management Platform

Stock Employees  Reports 0 sm My “‘"“"“

Measure sheet v1 New quote
Quote
Measured lines on revision v1 Sheet i ;
~Select- v [ -seteat- v [ ovignat o
Kitchen BT-01 3200 640 20 Square edge o Projec 426032 neor " g
Wall splashback SPL-01 2400 600 20 Square edge 0 Measure source Contractor supplied COPE SUMMAR 3 TION D. v NTIL
teasur Sarah Mitchell 23/10/2026 B ddfmmlyyyy B
deasured o 14/10/2026 TONE TYP REPAR
Vetsion hIStory mpact review state Not required Choose a stone type v Sarah Mitchell v
. Lines

Lines are added once this Draft is created.

Cancel Create quote
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Record what the customer decided 5 N

Quote outcome Variation
Won, Lost, Expired or Cancelled, with evidence and history. Changed scope priced on its own, beside the won quote.

Quote outcome Variation

Subcontractor Management Platf

s

ubcontractor Management Platform

Reports

R-9003 v1 - Second splashback run

VA

QT-9010 v1 - Rozelle terrace kitchen benchtops

Original - 126005 - H E tions P ® Cancelled  Gotoproject  Preview PDF anc

Quote lines - locked once sent

Status and history Quote lines - locked once sent
e ShaSHRTION SN pe Original 1TEM DESCRIPTION ety uwiT
Status « Cancelled )
: § on th Stone supply and fabricate 20 mm Second splashiback run added 108 m
Project 126005
Quotation dat 22/09/2026
22/09/2026 00:48
Revision history Revision history
outcome by Sarah Mitchell
version createD CHANGE Superseded by a re-measure: Vension cReATeD o CHAnGE
cicomeress The island depth was keyed as
" 2200912026 Cancelled First revision of this quotation 1000; the builder confirmed ) )
900 vi 15/09/2026 Expired First revision of this quotation
Activity and outcomes
Variations Sanid hiskiry
when event oETAIL
avore status
2210972026 WHEN SENT BY To RESULT REASON  DOCUMENT
Created  Sarah Mitchell
00:48 ¢
! " 15/09/2026 14:34  SarahMitchell  alex.builder@example.test = Accepted by mail server Quotation PDF
22/09/2026 Sarah Mitchell- Superseded by a re-measure: The island depth was keyed as 1000; the builder confirmed
o Cancelled

Activity and outcomes
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Approve the exact revision to make S

Fabrication measure Director’s decision
Compared with the quoting measure before it is submitted. Approve, approve with exception or return for re-measure.

Fabrication measure Director’s decision

s Subcontractor Management Platform

s s Stask Empicyees’ Reports o (@0 Myaceoun s Subcontractor Management Platform

Reports  Administration o | (@ Yyzccount

Measure sheet v1 Measure sheet vl

e «Draft | Gotoproject | Submit for approval e A « Approved  Go to project

Draft ! Approved

fect t ing revi t . ion. Pending revis
Measured lines on revision v1 Sheet Measured lines on revision v1 Sheet
INSTALLATION LOCATION SCOPE KEY LENGTH (M) WIDTH (MM) THICKNESS (MM) cUT-0UT COUN farce Notin force WECLUL SRR TN CORHCR Vi ) THiCKN LTS AT in forc Inforce
Wall splashback spL-01 2405 602 20 o Effective revisio Effective revision unavailable; Kitchen 8T-01 2800 640 20 Squareedge 1 Effective revisio v

cutting remains locked.
Kitchen 8101 3205 645 20 1 12503 Wall splashback spL-01 2400 600 20 Squareedge 0 Project 426031
Sarah Mitchell
ure assignee Minh Vo
13/10/2026
X o . Minh Vo . o X
Quoting and fabrication comparison Quoting and fabrication comparison —
141012026

: g . 9 . . 14/10/2026 03:30

Differences from the Final quoting sheet ate Not required Differences from the Final quoting sheet
npact reviewstate  Not required

INSTALLATION LOCATION scop enoTH wioTH THICKNESS cu-ours AREA NSTALLATION LOCATION cope NGTH wioTH THICKNES: cur-outs AREA
Wall splashback spL01 +5mm +2mm omm o +0.01m Kitchen 8101 omm 0mm omm 0 000m*
Kitchen er-01 +5mm +5mm omm “ +0.02m Wall splashback spLO1 omm 0mm omm o 000m:

Total area difference: +0.03 m* Total area difference: 0.00 m*
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Receive stone and lock its cost

Goods receipt

Every slab gets an outcome, a photograph, a location and a label.

Goods receipt

Subcontractor Management Platform

S

G26003 W Lane Supplir || 15/0972026 Dariel Klly

Delivery details

Line 1

STOCK

Subcontractor
Management Platform

C

Landed cost

Invoice costs and charges, allocated and locked.

Landed cost

CHARGE TYPE AMOUN ALLOCATION BASIS MANUAL SPLI
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Find, hold and issue the right slab B i Paorm

Find stone

S

Subcontractor Management Platform

Stock Off-cutrewards ~ Reports  Dataimport  Scan acode 0 DK MX“:CIUf‘T“‘I :

Find stone

Find stone

Q Search against the approved line

Choose the Project, its latest approved measure
and the line to cut.

Stone cannot be held without an approved measure line

PROJEC LATEST APPROVED MEASURE MEASURE LINE

B O, Onelive hold per slab

Reserve with a reason and an expiry; extend, take
Pick from an approved measure line over or release |t
Project: — Approved measure: — Measure line: —
TGRS o | 3 Issue to the work order

Issue the slab to the Cutting order that names it.

SEARCH LOCATION STATUS [ HOLD

Ay o W iy - - Rosat

0 results — best fit and matching lot first

STOCK 09



Keep useful off-cuts in stock B Ve bhctorm

Subcontractor Management a . Subcontractor Management 0 Subcontractor Management
Platform Platform Platform

ork today

Retain off-cut Find an off-cut Register found stone

Measure the piece, add one photograph and choose LENGTH (MM)
its store. Stone records it and prints its label. The piece o

Cutting for a work order? Record its off-cuts and

waste when you finish the cutting stage on the order's WIDTH (MM)

o A piece found in the yard with no label and
stage page. no delivery docket becomes a new whole-
slab record, noted as legacy stock.
PARENT SLAB CODE 3 . :
Register one piece at a time.
GR-7-L2
Stone details
LENGTH (MM) Choose the stone type and finish for this piece

- STONE TYPE
SEARCH
Choose the stone type

WIDTH (MM) Enter the length and width you need, then search.

FINISH

Choose the finish

Enter both dimensions to check the available area.

ONE PHOTOGRAPH Dimensions

N Enter the physical dimensions in millir
Choose File No file chosen

LENGTH (MM)

STORE ROOT

Select after placing the piece
WIDTH (MM)

Retain an off-cut Find an off-cut Register found stone

STOCK 10



9 Subcontractor

Work orders follow the approved revision D Ve Plctor

New production work order

S

Projects Sale: toc| Employees Reports ja}

Subcontractor Management Platform

D

Projects

New production work order B = 2 A
s Choose the revision

scope Project, production stage and the approved
measure revision.

— g Pick the pieces
For Cutting, the reserved parent slab and the
components it cuts.

rQ\)1 Queuvued for allocation

The order waits until a Supervisor allocates it.

Fulfilment

In-house v

Vhether the order is performed in-house or by a subcontractol

WORKSHOP 11



9 Subcontractor

Close the stage and check quality B i Paorm

After the cut Close stage

Pieces cut, the stone consumed and the order with quality. The Supervisor closes the stage once the cutis reconciled.

After the cut Close stage

Subcontractor Management

Platform 0@

WO-WF005-B-07

Subcontractor Management Platform

s

Projects

ding QC

Back WO0-J26031-02
This order is with quality. The result is recorded on ‘ 7 o
the work order.

cuT LIsT S
2 pieces - 2.64 m*

¥ Close stage
WF005-B-015 - WF005-BENCH Vanity top

Complete the cutting reconciliation before sending this order to quality.
2400 x 650 mm - Square edge - 1 cut-out

WF005-B-016 - WFO05-ISLAND Vanity top
~1200 x 900 mm - Square edge

Cutting

« In progress
STONE

26031
GR-8-L1 slon J26031— Fabrication measure r1

Natural stone - Polished - 19 mm - R4-LOT-A

WORKSHOP 12



9 Subcontractor

The workshop works on a phone B i Paorm

Subcontractor Management a . Subcontractor Management 0 Subcontractor Management 0
Platform Platform Platform

Home | My work today Home | My work today

My work today WO0-J26031-01 Report damage
J26031

Back to the stage screen

* Assigned
Start shift
WO-J26031-01 - Cutting - J26031

Back
INSTALL NOTICES

Visit IV-J26023-01 is booked  14/10/ Start your shift on My work first.
for 20/11/2026.

Make the area safe before you photograph
it.

Start shift
Visit 1V-J26029-01 is booked

for 17/11/2026. CUT LIST

WHAT IS DAMAGED

Visit 1IV-J26025-01 is booked 1 6 02:0F 1 piece - 1.79 m? Awaiting cut Choose what is damaged
for 23/10/2026.

J26031-001 - BT-01 Kitchen - 179 m
2800 x 640 mm - Square edge - 1 cut-out BHOTOGRABHS

1.79 m? of the slab's 5.12 m? - the rest is off-cut and Choose Files No file chosen
waste

TIMEKEEPING NOTICES

Photograph the damage as you found it
Hours unlocked for Q C

02/10/2026 DAMAGE STAGE

- Select the stage -
GR-7-L2 Issued

Natiralstons. PolisHed - 20 Fifi «ALP-2609-D lTve. \T,w;wrm:-m the da app which may not be the
sench you found it at.
DEMO-WO0-002 - Cutting 3200 x 1600 mm - K2 5.12 m?

DEMO-PRJ-001 - Due 13/09/2026 DAMAGE CAUSE

- Select the cause -

My work Production stage Report damage

WORKSHOP 13



9 Subcontractor

Schedule the install visit 5 N

Schedule install visit

S

Projects Sale: tocl Employees Reports

Subcontractor Management Platform

Projects | Install visits

Schedule install visit = @ Site details from the job
The address and site contact come from the
Scope PFOJeCt

Given when the visit is scheduled.

@ Pieces that passed QC

Components carried are ticked for you; untick

Choose a job v

Window
what stays.
dd/mmjyyyy B ddfmmfyyyy =]
© ] | © S Crew, vehicle and window
Team, vehicle, driver and the planned start and
Fulfilment end
In-house crew g Choose a crew v

SITE 14



Deliver, install and sign off on site

Subcontractor Management a
Platform

work today

Install record

Visit 1 Planned
J26023 QA-R30-A reuse job - QA-R28-B3 Deposit
Buil

stallation

31 Test Street, Marrickville NSW 2204

PIECES ON THIS VISIT

0of1in 1to go

J26023-001 - Vanity top -

* To go
1000 x 500 mm

TAKE A BEFORE PHOTOGRAPH

Choose File No file chosen

ANYTHING UNRESOLVED

Record the delivery

SITE

Subcontractor Management 0
Platform

My work today

Install record
Step 2 of 4

Visit 26 Delivered

WFC-008-PRJ Lane C delivery job - Demonstration
Builder Pty Ltd

0 - Crew Demo installation

ANEB 2026-12-01

PIECES ON THIS VISIT

Oof1in

WFC-008-C1

TAKE A BEFORE PHOTOGRAPH

Choose File No file chosen

TAKE AN AFTER PHOTOGRAPH

Choose File No file chosen

Record the install

9 Subcontractor
Management Platform

Subcontractor Management 0
Platform

nstall record

Record a defect

VISIT

WFC-008-PRJ - Visit 26

DESCRIPTION

OWNER

Choose a person

DUE DATE

dd/mm/yyyy

Cancel Record a defect

Record a defect

15



ime from the floor to payro S

Confirm the day

The Supervisor confirms or corrects team time.

Confirm the day

S

Timesheets
Timekeeping notices

Review hours for 15/10/2026

Review hours for 13/09/2026

Review hours for 02/10/2026

dd/mm 8 Everyone

DAY bersON START  FINIS
Dem

13/09/2026 oo 16:47  17:47
Stonemason

0210/2026  Devworker  14:47  15:08

147102026 Devworker  02:22 h
QaR32

14/10/2026 03:34

PEOPLE

Subcontractor Management Platform

BREAK

0 min

0 min

0 min

@ min

9 Subcontractor
Management Platform

Approve and lock

The Accountant approves the day and downloads raw hours.

Approve and lock

Subcontractor Management Platform

My account s

Projects »/  Stock People . Reports  Scana Warranty tick o People -~ Money » Reports  Dataimport 0 | (@ Myzecount

Raw hours report

Timesheets

Timekeeping notices

Hours confirmed for 02/10/2026 021107202

ddm 8 evenone v || aammiy B Ay~ v || - v a
v penson staRT  Finisn BREAK  ATTENDANCE  DAYTYPE  ALLOCATED  OVERHEAD  SOURCE  STATUS  CONFIRMED  APPROVED  ADJUSTMEN
b ny- ~ny- v Ondinan Derived
dmmiyyyy ] Any Any m Demo ; ’
102028 o, 1647 1247 omin  Loh working Loh 0.0 h from Draft off
day sessions
ENDANGE  DAYTYPE  ALLOCATED  OVERHEAD  SOURGE  STATUS  CONFIRMED ADUSTMENT
ordinry Derived
orinary Derived
300092026 Devworker 05115 6516 onin 0.0 working = 3 from Draft ot
1on working 1.0 0.0n from oraft off .
ay sessions
day sessions
Ordinary Derived Approved
Ordinary Derived Approved Linh
Linh 02102026 Devworker 1447 15:08 omin  o.an working  0.1h 02 from and Nem Tran ot
0.an working 0.1 02n from and Nam Tran off Hoang
Hoang day sessions  locked
day sessions  locked
ordinary Derived
ordinary Derived
1402026 Devworker  02:22 ished  Omin - working - - from Draft ot
= working - = from oratt off
day sessions
day sessions
aaRa2 ordinary Derived
ord Derived
il v 14/10/2026 03:34 nishe © min - working - - from Draft off
- working - - from Draft off Cutter X .

16



Costs that trace to their source 5 N

Cost ledger

Subcontractor Management Platform

S

Warranty tickets s People Money - 2 Data import 0 LH MV a‘cf‘u‘,’“t

Cost ledger @

Material and labour

Material from the cut reconciliation; labour from
approved, locked days.

42 cost entries

SEARCH SOURCE GROUP SCOPE

- Any - v - Any - v

‘ ‘ - / Manual costs
ddfmmjyyyy (] ddj! (] Date — newest first v Filter [EETY

Supplier costs appended with the invoice in the

DATE PROJECT SOURCE GROUP ORIGIN RECORD AMOUNT REVERSAL ACTIONS
14/10/2026 J26029 Material Material Consumption - 17X0-0ROM - 14/10/2026 $1,100.00 = Open =] rea SO n :
14/10/2026 J26029 Material Material Consumption - 7KTG-3TFT - 14/10/2026 $1,400.00 = Open o

. )

13/10/2026 J26025 Material Material Consumption - CWPX-48VS - 13/10/2026 $1,250.00 * Open 9 = L’ Correc*lons sfqy Vlslble

12/10/2026 Workshop overhead Manual Labour VPGO-ZR7Y - Dev worker - 12/10/2026 §12.21 * Open S A ||nked reversa' never a deleted ||ne
s 5

12{10/2026 126023 Material Material Consumption - VPGO-ZR7Y - 12/10/2026 $256.35 s Open o
12{10/2026 J26022 Material Material Consumption - PDYW-ZXKY - 12/10/2026 $993.65 * Open L)
11/10/2026 J26021 Material Material Consumption - FRVC-PY4A - 1110/2026 $1,250.00 * Open =}
11/10/2026 126021 Material Material Consumption - 88TA-P5DG - 11/10/2026 $1,250.00 s Open ©

MONEY 17



Claims, receipts and what is still

Payment claims

Deposit, progress and retention release claims with their state.

S

Payment claims

Subcontractor Management Platform

Payment claims

MONEY

26 claims.
ol [=]
cLam PROJEC

Not numbered yet

Not numbered yet

Not numbered yet

Not numbered yet

Not numbered yet

Not numbered yet

Not numbered yet

Not numbered yet

126029

126030

126030

J26031

126032

126024

126025

126027

Raised

KIND

Deposit

Deposit

Progress

Deposit

Deposit

Deposit

Deposit

Deposit

Warranty tickets

v Desc

sep

14/10/2026

14/10/2026

14/10/2026

14/10/2026

14/10/2026

13/10/2026

13/10/2026

13/10/2026

People .~ Money

v - Any
oul

Reports  Dataimport

AMOUN

$2,065.00

$1200.00

$150.00

$190570

$2,059.10

$2,065.00

$2,065.00

$2,065.00

Draft

Draft

Draft

Draft

Draft

Draft

Draft

Draft

a

@) My sccount

(=]
ACTIONS
@ 2|8
o|l2|B
® 2| 8
o (£|(8
e 2|8
e 2|8
o2 B
® 2|8

owed

Debtors

Balances by age, with retention held.

Debtors

Subcontractor Management Platform oty Cohets

S

Debtors

3 customers owe money

Harbourline Constructions Pty Ltd

$5,910.00
Petersham Joinery Group Pty Ltd
$4,189.00
Demonstration Builder Pty Ltd
$4,000.00
Total - 3 customers $10,099.00 $4,000.00

People

$0.00

Reports

Subcontractor
Management Platform

Data import

$0.00

o

514,009

@) My account

o0c

$5,910.00

$4,189.00

$4,000.00

514,099.00

18



Margin and reports on screen

Contribution margin

Contract value less the direct costs of the job.

Contribution margin

Contract value
nay

Material
Labour
Hours posted agai

Other direct cost

Subcontract packages
Each completed pact

Costto date
Material, labour, othes

Contribution margin

MONEY

Reports

Subcontractor

Management Platform

Stock, rework, effectiveness, margin, debtors and rewards.

Reports

S

Reports

$14,250.00 Report stock and off-cuts

s0.00
s0.00
56,915.40

51,600.00 Report debtors by age and retention

falling due
5851540
teach cust wes n 30, 60 and 9¢
734.60 "

202 contract value

Subcontractor Management Platform

Report damage and rework by stage

Report the off-cut reward by month

Report effectiveness by person and
by crew

@ "y account

0

Report project contribution margin
over a period



9 Subcontractor

Warranty stays with the job B e lacform

New warranty ticket Coverage decision

The original job, affected pieces and the customer’s photographs. Eligible, Ineligible or Exception, with the reason.

New warranty ticket Coverage decision

s Subcontractor Management Platform roics e o acyaer aroxis o (@ Myaccount s Subcontractor Management Platform e e stok e & My account

8]

New warranty ticket Coverage decision for W26003

Ticket Coverage decision

24 months from handover on 01/08/2026, until 01/08/2028. Free of charge.
23/10/2026 ]

16/09/2026, within the warranty.

Eligible ‘ The rem a Ineligible o K n Exception

- Choose who handles it - v

.

Photographs from the customer

Choose Files | Nofile chosen

P

WARRANTY 20



Accounts, roles and the website B subconcor

Management Platform

Staff accounts

Business roles and whether the person may see money.

Website settings

Where enquiries go and the footer details.

Staff accounts Website settings

s Subcontractor Management Platform

Account changes  Configuration _ Dataimport W o | (@ Myzecoum i contmacionttanasEmen BRSO

count changes  Configuration  Dataimport  Website settings o | (@ Yyeccount

Website settings
Add account

v Website enquiries
Account

The Contact page itself - its heading, form introduction and office details - is edited like the other public pages: open it and choose Edit
None

demo@example.com

v Footer
® Active Suspended BRAND NAME

Subcontractor Management Platform
ROLE

O Worker [ Warehouse storekeeper (] Supervisor [ Project coordinator (] Accountant ([ Director A
Aol " 1

Runs a subcontractor's jobs from the builder's drawings to the final payment claim — quotes, measures, stock, workshop, installs, money and warranty in one place.
O May see money

Cancel

Add account

© 2026 Subcontractor Management Platform - Demonstration - Made by WeebPal
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©

Available now

The Stone & Surfaces pack runs on the
demonstration site.

Slabs, off-cuts and landed cost
Approved fabrication measures

Workshop, site and money records

TRADES

Configurable

Settings your team keeps current.

Lookups and stage labels
Price items and labour rates

Website pages and contact details

Subcontractor

Stone & Surfaces today, more trades by scope D e o

&

Scoped on request

Other trades start with a fit review.

Stock shapes and units
Trade roles and wording

Document delivery and integrations




q Subcontractor
Management Placform

Thank you

A product by WeebPal mml

ooooooooooooooooo

WeebPal Technology Corporation - Ho Chi Minh City, Vietnam

contact@weebpal.com - (+84) 938 893 995 - https://weebpal.com
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