S SubAgent Construction

From the stone store
to the job site

Stock, quotations, production and installation in one connected record.

A product by WeebPal m' SubAgent Construction
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Work that spans the store, office and site B subagent Construction

THE STORE THE OFFICE

Choose material Keep scope w
for ajob and price clear

One job.
Connected records.

The selected stone, agreed scope, approved
cutting revision and site evidence remain

Find whole slabs and off-cuts by material, Use quotation revisions and variations
Size, location and status. while retaining the agreed history.

traceable to the same job.

THE WORKSHOP & SITE THE FINANCE TEAM

and WOI’k 'l'o FO"OW 'l'he Slabs & off-cuts

fhe neX'l' feam money on aJOb Quotes & variations
Work & QC

Follow approved measurements, work Record direct costs, send payment claims Claims & receipts

orders, QC and installation evidence. and keep receipts and balances together.
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An off-cut keeps its own identity

Lineage
@ Farentslab
GR-3-L1
Whole slab
CURRENT PIECE L Current piece

PARENT SLAB

GR-3-L1 1JPQ-B5XD 1JPQ-B5XD

Off-cut - 1200 = 700 « 20 mm

Off-cut - In Stock

Root slab =R-3-11

1JPQ-B5XD 1200 x 700 x 20 mm K2-In Stock

A separate off-cut identity Dimensions on the record Current location and status

Slab detail - Warehouse

MATERIAL VALUE

8 SubAgent Construction
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Find the right piece in the stock register

s STONE

Slabs

Slabs & off-cuts

Every slab and off-cut held across both stores.

47 stock records

SEARCH

Slab code or stone type
SLAB v

1JPQ-B5SXD
off-cut

37NX-RHET
full slab

387Z-31MN
full slab

3D1A-KVBW
off-cut

44VB-VWC2
off-cut

4BD5-WRTA
off-cut

B6XC3-Wa0C
off-cut

BZGK-1EWA
off-cut

STOCK

STONE / LOT

Natural stone

Natural stone
Natural stone
Natural stone

Natural stone

DEMO-BATCH-(

Natural stone

DEMO-BATCH-00

Natural stone

Natural stone

BATCH / LOT

Start typing a lot

SIZE

1200 x 700 = 20
0.84 m

1200 x 600 = 20
0.72 m2

1800 x 700 = 20
1.26 m

600 = 400 x 20
0.24 m2

900 = B0 x 20
0.54 m

850 = 480 x 20

041 m

200 = 100 = 20
0.02

420 = 260 x 20
0.11m

Data import

WAREHOUSE / ZONE

- Any -

LOCATION

K2

KL

KL

KL

KL

KL

KL

KL

STATUS

= In Stock

= Broken

= In Stock

* In Stock

» In Stock

* In Stock

= In Stock

Reserved

Export CSV Register found stock New goods receipt

Cost not known

Cost not known

Cost not known

Cost not known

Cost not known

Cost not known

Cost not known

Cost not known

ja]

RESERVED FOR

'WF005-B

W !lly account

- m Feset

ACTIONS
@® £
@ £
® Z
@ £
@ £
@® £
@ Z
® Z

a SubAgent Construction

Q_ Filter the register

Search slabs and off-cuts by stone, lot,
warehouse and status.

¢ Read the

piece’s condition

In Stock, Reserved and Issued show
where the piece is in the material flow.

& Openits history

The stone code leads to dimensions,
lineage and movement records.
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Reserve for the job. Issue for the work order. B subagent Construction

Find Reserve

Choose the approved job measure Hold a selected piece for one job;

Issue

Send the piece to the work order and

and the line needing stone. keep its existing hold visible. append its movement.

Approved job + measure line Piece held against the job Work order + movement ledger

Return to store before cutting

Warehouse returns an Issued piece with a reason while every linked order is Queued or Assigned.

New return movement + reason

Alllinked orders must still be Queued or Assigned. A started piece cannot be unissued.

CHOOSING MATERIAL 05



@ Enquiry & Project

Customer, job code and
request

Coordinator

Install & sign-off

Site evidence and handover

Site team

THE JOB JOURNEY

One job moves through six handovers

@ Quoting measure

Measurements for the
quotation

Measurer / Coordinator

Work order & QC

Progress and independent QC

Worker / Supervisor

a SubAgent Construction

Quotation
& contract

Agreed scope and price

Office / Director

Fabrication
measure

The revision used for
production

Measurer / Coordinator / Director
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Agree the price; approve the work to be cut

COMMERCIAL GATE

Contract price

The contract holds the agreed

price and scope. Scope changes
follow a variation.

Won original quotation

Customer-accepted added scope

Contract / variation

Status and history

Type
Status

Project
Original quote

Quotation date
Valid until
Sent at

Sent by
Outcome at

Outcome by

Evidence

Variation

» Customer Accepted

J26015

QT-9015 v1 - Kitchen bench top

(SPL-01)

05/10/2028

30/11/2026

Men, 5 Oct 2026 - 16:14
Sarah Mitchell

Men, 5 Oct 2026 - 16:15
Sarah Mitchell

evidence.png

Accepted variation - Coordinator

PRODUCTION GATE

Fabrication
measure

The approved measurement
revision for the work about to be
cut.

Approved or Approved with exception

Exact effective fabrication revision

Approved measure - cutting

8 SubAgent Construction

Sheet

In force

Eftective revision
Project
Measurer
Measured on
Approver
Approved at

Return reason

Impact review state

In force

vl

WF005-B

Minh Vo

23/09/2026

Hung Le

Tue, 29 Sep 2026 - 09:32

Link each fabrication line to the won
quotation line (QT-9001) so the cut
pieces trace back to accepted
scope.

Not required

Approved fabrication revision - Director

Added splashback — accepted variation - approved affected fabrication scope

TWO APPROVAL GATES 07



Quotation history gives new work a clear path B subagent Construction

@ @ Lost / Expired

Create revision Variation Quote again

The original quotation can still create a Added scope has a separate record,; ona neWJOb

revision on the current job. the whole project is not reopened.
Create a linked successor. Keep the old

Lost job, quotation and measure
unchanged.

Current job Agreed scope Lost job retained

2 2 ) 2

Quotation revision Approved variation scope Linked successor job

QUOTATIONS




The project brings the job records together B subagent Construction

Quotations

@ & variations Y w -~ 2

Agreed original price and added scope

Work orders & QC

Assignments, progress and inspection

Measurements Installation visits
& Quoting and approved fabrication Customer Crew, photographs and handover
revisions

Job code

Authorised scope

_ Costs &
One connection
@ S'l'one & movemenfs / across the job pqymen‘l‘ C|ClimS

Reserved piece, issue and lineage . .
Direct costs, receipts and balances

Each record retains its own revision, status and role permissions.

THE PROJECT RECORD 09



Workers record progress; supervisors check QC B subagent Construction

|_‘-2 Worker

Perform assigned work

@ Open assigned work and approved scope
@ Start, finish and reconcile material

@ Record time, incidents and evidence

Progress recorded by the person doing the work

The QC checker is independent of the people who performed the work.

IN THE WORKSHOP

@ Supervisor

Check the effective
team’s work

@ Read progress for the effective team
@ Inspect without being a participant

@ Record QC, photos and rework reason

QC recorded by the person checking the work




Open assigned work from a phone B subagent Constuctior

" 0] See the work at hand

My work shows the assigned job and workshop tasks.

02 Open the right object

DEMQ-PRJ-001

bemonstaton ki prec A work order, slab or install visit keeps the context of the action.

Cutting

Assigned

Standard

Sun, 13 Sep 2026 - 12:00
Demo installation crew

WO-WF006-B-04

S 03 Record progress at the work

Start or finish the assigned order; record hours and incidents in its context.

Slab record Installation visit

MOBILE WORK 11

Worker - My work




Keep site evidence with the installation visit B subagent Construction

S| STONE

Home O 1
Install record
Step10of4

<

Identify the visit

Schedule, crew, pieces and state belong to one installation visit.

Visit 11

02 Record evidence in sequence

Before photographs, site progress and completion evidence stay with the visit.

03 Complete the right handover

Signature or permitted refusal evidence follows the job’s handover rule.
Worker - Installation visit

Areal signature is required at AUD 100,000 ex GST or above, and when the contract value is unreadable.

AT THE JOB SITE 12



Keep an off-cut, reuse it, record the reward B subagent Construction

NN )
- cut & keep

Parent slab Kept piece Same piece identity - new use 0

Qualifying reuse
JobB

cut&QC

Pending - Approved

Payment recorded

JOB A - CUT & KEEP JOB B - USE & CHECK REWARD - APPROVE & PAY

Keep a useful piece Reuse it on another job Approve and

record payment

Record size, photograph, label and storage
location while retaining the parent slab.

Cut the kept piece, reconcile its area and

pass the work’s QC. - _ _
A qualifying reuse raises Pending reward;

Director approves and Accountant records
payment.

Size + photo + label Actual consumed slice Effective approved reward table

Parent/root retained Closed stage + passed QC Director - Accountant

Qualifying cross-job reuse is calculated using the effective approved reward-table revision.

OFF-CUT REUSE 13



Send a payment claim and follow its balance B subagent Construction

© @ @ @

Draft Sent Part Paid Paid

Prepare the claim and Email the numbered claim Append each amount Keep the receipt history;

choose a valid customer with its PDF and payment- received and read the correct a wrong receipt with
contact. terms due date. remaining balance. a linked reversal.

Contact + amount Number + PDF + due date Receipt + balance Retained receipt history

Correct with a linked reversal

Linked reversal recalculates the balance: Paid can return to Part Paid or Sent.

Claim amounts are ex GST. No job step depends on a claim.

PAYMENT COLLECTION 14



Read job costs, margin and balances

.....

Cost origins & linked reversals - Accountant

Direct costs

Trace material, labour and other direct
costs to the job and their source
records.

Material - labour - other

Source record + correction history

COSTS AND BALANCES

Won original

+ accepted variations

- recorded direct costs

Contribution - ex GST

Project margin

Compare the Won original plus accepted
variations with recorded direct costs, ex

GST.

Won original + accepted variations

Less recorded direct costs - ex GST

8 SubAgent Construction

Due-date ageing - working days

Not

Retention stays with the job

Debtors and
retention

View outstanding customer balances by

due-date age and the retention held on
each job.

Due-date ageing

Commercial retention per job
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Follow a warranty complaint through to closure

Decide coverage

Coordinator records Eligible,

Record the
complaint

Identify the original handed-over job,
affected components and
photographs.

Job + component + photographs

From handover
24 g

Default: 24 months from handover, free of charge; the company setting controls the term.

MONTHS

AFTER HANDOVER

Ineligible or Exception, a reason and
the person handling it.

Coverage + reason + assignee

Reopen with a reason and new photographs; keep the earlier ticket history.

8 SubAgent Construction

Complete & close

Keep completion photographs,

resolution details and customer
evidence with the ticket.

Completion + customer evidence
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a SubAgent Construction

Keep people and crew history with the work

Employees - Director

§) STONE Sales . Stock ., People

Money e e— .

Q_ Find a person

™ yya'c‘counl ’

People | Emplo;

Employees

11 employees

and their crew

Filter employee records by name,
position, status and crew.

SEARCH POSITION STATUS CREW
All roles v - Any v All crews v m Reset P rese rve * h e
Matches name
. .

NAWE w POSITION CREW STARTED STATUS ACTIONS workl ng hls*ory
Demo Stonemason Stonemason — saw Demo installation crew Fri, 14 Aug 2026 - 12:00 * Employed ® Z .

Effective dates keep the team context
Dev accountant Accountant No crew Thu, 1 Jan 2026 - 12:00 * Employed ® &£ . .

used by earlier jobs.
Dev coordinator Project coordinator No crew Thu, 1 Jan 2026 - 12:00 « Employed ® Z
Dev director Director No crew Thu, 1 Jan 2026 - 12:00 « Employed @ £
Dev supervisor Supervisor Demo installation crew Thu, 1 Jan 2026 - 12:00 * Employed ® Z

L3

S Warshuse Nocrow i, 1 den 225 - 1260 o s o2 Keep pnvq‘]‘e
Dev worker Stonemason — saw Demo installation crew Thu, 1 Jan 2026 - 12:00 * Employed ® £ docu me nfs i n sco pe
Director Verify Hire Warehouse No crew Sun, 5 Apr 2026 - 12:00 = Employed ® £

Health records and expiry reminders open
Director Verify Hire ‘Warehouse Ne crew Sun, 5 Apr 2026 - 12:00 « Employed ® &£

to the authorised readers.
Probe C Installer No crew Men, 2 Mar 2026 - 12:00 * Employed ® £

PEOPLE AND CREWS
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Read the records behind operational decisions

Location - landed value
Off-cut age

Recorded reuse

Stock and off-cuts

Where is stock and
how is it reused?

Match upcoming work against piece locations,
recorded reuse and the oldest available off-cut.

Contract value
| I Direct cost - contribution
Margin percentage

Project margin

What remains

after direct costs?

Connect contract value to recorded direct costs and
contribution for permitted jobs.

OPERATIONAL REPORTS

Orders - failed QC

Damage - rework

Rework hours

Damage and rework

Where does rework occur?

Compare stage-level work, failed QC, recorded
damage and rework.

Working-day ageing

Total owed

Commercial retention

Debtors and retention

What is still owed?

Separate outstanding claims by working-day age;

keep commercial retention visible.

Orders finished

ﬁ)‘ Booked hours

Rework rate

People and crews

How are people

and crews working?

Relate finished orders and booked hours to the
permitted person and crew.

Kept - reused
Earned reward entries

Pending - approved - paid

Off-cut rewards

What was reused

and rewarded?

Connect kept and reused off-cuts to earned reward
entries for the month.

a SubAgent Construction
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Give each role the records and actions it needs

2
Worker

ASSIGNED WORK

Start and finish assigned work;
record time, material and site
evidence.

Accountant
FINANCIAL SCOPE

Record costs, send claims and
append receipts or linked reversals.

WORKING TOGETHER

@

Warehouse
INVENTORY

Receive, reserve and issue stock;

return eligible pieces before cutting.

Sk

Director
BUSINESS DECISIONS

Approve business decisions, reward
tables and earned rewards.

@

Supervisor
TEAM & QC

Review team progress; record
independent QC and rework.

Product
administrator

BUSINESS ADMINISTRATION

Manage permitted accounts and
reference data; monitor import
metadata.

8 SubAgent Construction

o

Coordinator
JOB COORDINATION

Coordinate quotes, measures,
schedules and installation.

\II
II\

Administrator
TECHNICAL

Maintain technical configuration and
product administration.
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Thank you

A product by WeebPal Lkmml
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WeebPal Technology Corporation - Ho Chi Minh City, Vietnam

contact@weebpal.com - (+84) 938 893 995 - https://weebpal.com
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