
S SubAgent Construction

From the stone store
to the job site

Stock, quotations, production and installation in one connected record.

A product by WeebPal SubAgent Construction



Work that spans the store, office and site

T H E  S T O R E

Choose material
for a job

Find whole slabs and off-cuts by material,
size, location and status.

T H E  O F F I C E

Keep scope
and price clear

Use quotation revisions and variations
while retaining the agreed history.

T H E  WO R KS H O P  &  S I T E

Hand work to
the next team

Follow approved measurements, work
orders, QC and installation evidence.

T H E  F I N A N C E  T E A M

Follow the
money on a job

Record direct costs, send payment claims
and keep receipts and balances together.

One job.
Connected records.
The selected stone, agreed scope, approved
cutting revision and site evidence remain

traceable to the same job.

Slabs & off-cuts

Quotes & variations

Work & QC

Claims & receipts
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An off-cut keeps its own identity

PARENT SLAB

GR-3-L1

→
CURRENT PIECE

1JPQ-B5XD
Off-cut · In Stock

1JPQ-B5XD
A separate off-cut identity

1200 × 700 × 20 mm
Dimensions on the record

K2 · In Stock
Current location and status

Slab detail · Warehouse
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Find the right piece in the stock register

Slabs & off-cuts · Warehouse

Filter the register
Search slabs and off-cuts by stone, lot,
warehouse and status.

Read the
piece’s condition
In Stock, Reserved and Issued show
where the piece is in the material flow.

Open its history
The stone code leads to dimensions,
lineage and movement records.
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Reserve for the job. Issue for the work order.

01

Find
Choose the approved job measure
and the line needing stone.

Approved job + measure line

02

Reserve
Hold a selected piece for one job;
keep its existing hold visible.

Piece held against the job

03

Issue
Send the piece to the work order and
append its movement.

Work order + movement ledger

Return to store before cutting
Warehouse returns an Issued piece with a reason while every linked order is Queued or Assigned.

New return movement + reason

All linked orders must still be Queued or Assigned. A started piece cannot be unissued.
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One job moves through six handovers

01 Enquiry & Project
Customer, job code and
request

Coordinator

02 Quoting measure
Measurements for the
quotation

Measurer / Coordinator

03 Quotation
& contract
Agreed scope and price

Office / Director

06 Install & sign-off
Site evidence and handover

Site team

05 Work order & QC
Progress and independent QC

Worker / Supervisor

04 Fabrication
measure
The revision used for
production

Measurer / Coordinator / Director
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Agree the price; approve the work to be cut

C O M M E RC I A L GAT E

Contract price
The contract holds the agreed
price and scope. Scope changes
follow a variation.

Won original quotation

Customer-accepted added scope

Contract / variation

Accepted variation · Coordinator

P R O D U C T I O N  GAT E

Fabrication
measure
The approved measurement
revision for the work about to be
cut.

Approved or Approved with exception

Exact effective fabrication revision

Approved measure → cutting

Approved fabrication revision · Director

Added splashback → accepted variation → approved affected fabrication scope
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Quotation history gives new work a clear path

Sent

Create revision
The original quotation can still create a
revision on the current job.

Current job

Quotation revision

Won

Variation
Added scope has a separate record;
the whole project is not reopened.

Agreed scope

Approved variation scope

Lost / Expired

Quote again
on a new job
Create a linked successor. Keep the old
Lost job, quotation and measure
unchanged.

Lost job retained

Linked successor job
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The project brings the job records together

Each record retains its own revision, status and role permissions.

Quotations
& variations
Agreed original price and added scope

Measurements
Quoting and approved fabrication
revisions

Stone & movements
Reserved piece, issue and lineage

Project
Customer

Job code

Authorised scope

One connection
across the job

Work orders & QC
Assignments, progress and inspection

Installation visits
Crew, photographs and handover

Costs &
payment claims
Direct costs, receipts and balances
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Workers record progress; supervisors check QC

Worker

Perform assigned work

01 Open assigned work and approved scope

02 Start, finish and reconcile material

03 Record time, incidents and evidence

Progress recorded by the person doing the work

Supervisor

Check the effective
team’s work

01 Read progress for the effective team

02 Inspect without being a participant

03 Record QC, photos and rework reason

QC recorded by the person checking the work

The QC checker is independent of the people who performed the work.
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Open assigned work from a phone

Worker · My work

01 See the work at hand
My work shows the assigned job and workshop tasks.

02 Open the right object
A work order, slab or install visit keeps the context of the action.

03 Record progress at the work
Start or finish the assigned order; record hours and incidents in its context.

Work order Slab record Installation visit
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Keep site evidence with the installation visit

Worker · Installation visit

01 Identify the visit
Schedule, crew, pieces and state belong to one installation visit.

02 Record evidence in sequence
Before photographs, site progress and completion evidence stay with the visit.

03 Complete the right handover
Signature or permitted refusal evidence follows the job’s handover rule.

A real signature is required at AUD 100,000 ex GST or above, and when the contract value is unreadable.
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Keep an off-cut, reuse it, record the reward

Parent slab Kept piece

J O B  A  ·  C U T &  K E E P

Keep a useful piece

Record size, photograph, label and storage
location while retaining the parent slab.

Size + photo + label

Parent/root retained

Job A

cut & keep

Job B

cut & QC

Same piece identity · new use

J O B  B  ·  US E  &  C H EC K

Reuse it on another job

Cut the kept piece, reconcile its area and
pass the work’s QC.

Actual consumed slice

Closed stage + passed QC

Qualifying reuse

Pending → Approved

Payment recorded

R E WA R D  ·  A P P R OV E  &  PAY

Approve and
record payment

A qualifying reuse raises Pending reward;
Director approves and Accountant records
payment.

Effective approved reward table

Director → Accountant

Qualifying cross-job reuse is calculated using the effective approved reward-table revision.
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Send a payment claim and follow its balance

01

Draft
Prepare the claim and
choose a valid customer
contact.

Contact + amount

02

Sent
Email the numbered claim
with its PDF and payment-
terms due date.

Number + PDF + due date

03

Part Paid
Append each amount
received and read the
remaining balance.

Receipt + balance

04

Paid
Keep the receipt history;
correct a wrong receipt with
a linked reversal.

Retained receipt history

Correct with a linked reversal
Linked reversal recalculates the balance: Paid can return to Part Paid or Sent.

Claim amounts are ex GST. No job step depends on a claim.
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Read job costs, margin and balances

Cost origins & linked reversals · Accountant

Direct costs

Trace material, labour and other direct
costs to the job and their source
records.

Material · labour · other

Source record + correction history

Won original

+ accepted variations

− recorded direct costs

Contribution · ex GST

Project margin

Compare the Won original plus accepted
variations with recorded direct costs, ex
GST.

Won original + accepted variations

Less recorded direct costs · ex GST

Due-date ageing · working days

Not
due 1–30 31–60 61–90 >90

Retention stays with the job

Debtors and
retention

View outstanding customer balances by
due-date age and the retention held on
each job.

Due-date ageing

Commercial retention per job
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Follow a warranty complaint through to closure

01

Record the
complaint
Identify the original handed-over job,
affected components and
photographs.

Job + component + photographs

02

Decide coverage
Coordinator records Eligible,
Ineligible or Exception, a reason and
the person handling it.

Coverage + reason + assignee

03

Complete & close
Keep completion photographs,
resolution details and customer
evidence with the ticket.

Completion + customer evidence

24
M O N T H S

From handover
Default: 24 months from handover, free of charge; the company setting controls the term.

Reopen with a reason and new photographs; keep the earlier ticket history.
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Keep people and crew history with the work

Employees · Director

Find a person
and their crew
Filter employee records by name,
position, status and crew.

Preserve the
working history
Effective dates keep the team context
used by earlier jobs.

Keep private
documents in scope
Health records and expiry reminders open
to the authorised readers.
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Read the records behind operational decisions

Location · landed value

Off-cut age

Recorded reuse

S to c k  a n d  o f f - c u t s

Where is stock and
how is it reused?

Match upcoming work against piece locations,
recorded reuse and the oldest available off-cut.

Orders · failed QC

Damage · rework

Rework hours

D a m a g e  a n d  r ewo r k

Where does rework occur?

Compare stage-level work, failed QC, recorded
damage and rework.

Orders finished

Booked hours

Rework rate

P e o p l e  a n d  c r ews

How are people
and crews working?

Relate finished orders and booked hours to the
permitted person and crew.

Contract value

Direct cost · contribution

Margin percentage

P r o j e c t  m a rg i n

What remains
after direct costs?

Connect contract value to recorded direct costs and
contribution for permitted jobs.

Working-day ageing

Total owed

Commercial retention

D e b to rs  a n d  r e te n t i o n

What is still owed?

Separate outstanding claims by working-day age;
keep commercial retention visible.

Kept · reused

Earned reward entries

Pending · approved · paid

O f f - c u t  r ewa r d s

What was reused
and rewarded?

Connect kept and reused off-cuts to earned reward
entries for the month.
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Give each role the records and actions it needs

Worker

ASSIGNED WORK

Start and finish assigned work;
record time, material and site
evidence.

Warehouse

INVENTORY

Receive, reserve and issue stock;
return eligible pieces before cutting.

Supervisor

TEAM & QC

Review team progress; record
independent QC and rework.

Coordinator

JOB COORDINATION

Coordinate quotes, measures,
schedules and installation.

Accountant

FINANCIAL SCOPE

Record costs, send claims and
append receipts or linked reversals.

Director

BUSINESS DECISIONS

Approve business decisions, reward
tables and earned rewards.

Product
administrator
BUSINESS ADMINISTRATION

Manage permitted accounts and
reference data; monitor import
metadata.

Administrator

TECHNICAL

Maintain technical configuration and
product administration.

S SubAgent Construction

W O R K I N G  T O G E T H E R 19



S SubAgent Construction

Thank you

A product by WeebPal

WeebPal Technology Corporation · Ho Chi Minh City, Vietnam

contact@weebpal.com · (+84) 938 893 995 · https://weebpal.com

mailto:contact@weebpal.com
tel:+84938893995
https://weebpal.com/

